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I. System/District Philosophy on Educational Service to Learners with High 
Ability: 

 
 The Holdrege Public Schools are committed to an educational program that 

recognizes the intrinsic worth, needs and abilities of the individual student.  
Therefore, the school system is committed to providing special learning 
opportunities for the intellectually capable, those with high leadership 
abilities, highly creative students, and those who are highly talented in 
visual and performing arts.  The district’s intent is to maximize these 
students’ talents for the betterment of the community and our changing 
society. 

 
 
II. Operational Definition of high ability learner: 
 
 “Learner with high ability means a student who gives evidence of high 

performance capability in such areas as intellectual, creative, or artistic 
capacity or in specific academic fields and who requires accelerated or 
differentiated curriculum programs in order to develop those capabilities 
fully.” [as defined in Nebraska Revised Statute Sec. 79-1107(3)] 

 
 The school uses a philosophy based on a definition of giftedness developed 

by Dr. Joseph Renzulli that focuses on a cluster of characteristics rather 
than the traditional conception that emphasizes intelligence as measured by 
standardized tools.  This three-ring definition that “gifted behaviors” emerge 
when an individual’s above average ability, task commitment, and creativity 
interact and become focused on an interest area.  When all three rings are 
working together a student begins to learn, develop, and apply the kinds of 
behaviors that make for gifted activities and contributions (gifted behaviors); 
the concentration, the hard work, overcoming frustrations, gathering new 
resources - the kinds of things that people do as they make gifted 
contributions to society.  These behaviors occur in certain people, at certain 
times and under certain circumstances. 

 
 This definition emphasizes the development of gifted behaviors in specific 

areas of learning and human expression rather than giftedness as a state of 
being.  This definition allows many students opportunities to develop high 
levels of creative and productive accomplishments. 

 
III. Goals and Objectives: 
 

The program for the education of learners with high ability is based on Renzulli’s 
School-wide Enrichment Program.  Students are identified for a “Talent Pool” 
through the use of multiple assessment measures and appraisals including 



achievement tests, individual IQ tests, creativity tests and/or teacher 
recommendations.  Students in the “Talent Pool” are exposed to a wide range of 
Type I and Type II Enrichment activities.  The purpose of involving students in 
these types of enrichment experiences is to develop advanced level thinking 
skills and stimulate new interests in students with the hope that they will become 
interested in working on Type III Enrichment activities in which the learner 
assumes the role of a first hand inquirer.  The Schoolwide Enrichment Program 
seeks to achieve excellence by building upon the strengths and interests of the 
school staff and by focusing on the delivery of five major services to students.  
These services include: 

• Identifying students’ academic strengths, interests and learning styles 
• Curriculum compacting, a process that streamlines the regular curriculum 
• General exploratory activities that introduce a wide variety of topics and 

disciplines not ordinarily covered in the regular curriculum 
• Group training activities that develop higher level thinking and affective 

processes 
• Individual and small group investigations of real problems 

 
Collectively, these services have been so effective in developing “giftedness” in 
students that they have been more widely adopted and implemented in schools 
than any other set of ideas put forth on this topic in the educational literature.  
The Schoolwide Enrichment Model takes a fresh and upbeat look at today’s 
education.  It provides the clearest and most practical of pathways for improving 
our schools and building an atmosphere in which all students and teachers can 
strive for excellence.  It recognizes that change is a gentle and evolutionary 
process that requires careful planning, total staff involvement and regular 
feedback from administrators, teachers, students and parents. 

 
It is not whether a student is gifted or not.   

The issue is if the program model is 
 flexible enough to serve that student if 

he/she shows a particular interest, 
 aptitude, or creative idea. 

 
The School District will provide the student with: 

Opportunity 
Resources 

Encouragement 
 



GOALS: 
 

• Continue ongoing identification of high ability learners. 
 

• Provide inservice for instructional staff on the definition, identification system, 
differentiated curriculum programming model, and their responsibilities in the 
program. 
 

• Organize Enrichment Teams in each building. 
 

• Develop the talent potentials of students by: (a) systematically assessing 
strengths; (b) providing enrichment opportunities, resources, and services to 
develop the strengths of all students; and  (c) using a flexible approach to 
curricular differentiation and the use of school time. 
 

• Evaluate what has occurred in the program during the year. 
 

• Consider when and how to expand the program depending on available staff and 
resources. 
 

• Provide technology that is capable of enhancing high ability learning. 
 

• Provide resource list for instructional staff. 
 

• Provide classroom support such as parents, community volunteers, high school 
students, etc. 

 
TYPE I ENRICHMENT 

 
 A. GOAL: 
 
 Provide Type I Enrichment which consists of experiences and activities that are 

purposefully designed to expose students to a wide variety of disciplines (fields of 
study), visual and performing arts, topics, issues, occupations, hobbies, persons, 
places and events that are not ordinarily covered in the regular curriculum.  These 
experiences and activities are designed to bring the learner in touch with the kinds of 
topics or areas of study in which he or she may develop a sincere interest and 
therefore be in a better position to decide if he or she would like to do further 
research on a particular problem or interest. 

 
 B. OBJECTIVES: 

 
1. To enrich the lives of all students by expanding the scope of experiences 

provided by the school. 
2. To stimulate new interests that might lead to more intensive follow-up 

(Type III) activity on the parts of individuals or small groups of students. 



3. To give teachers direction in making meaningful decisions about the kinds 
of Type II Enrichment activities that should be selected for particular 
groups of students. 

 
 C. TARGET AUDIENCES: 

 
1. All students (general and periodic). 
 a.  An entire school assembly 
 b.  A grade level class 
 c.  A small group of students 
 
2. Talent Pool students (general and specific-regularly scheduled). 
 

 D. KEY CONCEPTS: 
 
1. Exposure to New Topics Different From Regular Curriculum. 
2. Dynamic Activities That Will Stimulate New Interests In Certain Students. 
3. “Event” Oriented. 
 
 

PROJECTED TYPE I ENRICHMENT ACTIVITIES MAY INCLUDE BUT ARE NOT 
LIMITED TO: 
  
 A.  Kindergarten - 4th Grade 
  1. Assembly programs 
  2. Guest Speakers 
    Career Awareness 
    Grandparents 
  3.  Films and videos 
  4.  Interest development centers  
  5.  Field Trips 
        Dancing Leaf Earth Lodge 
        State Capitol 
    Governors Mansion 
    Watermelon Day  
    National Weather Service 
    Hastings Museum - Planetarium - IMAS 
    Phelps County Museum - Snowball School 
    Pumpkin Patch 
    Groundwater Field Trip p - Grand Island 
    Farm Safety 
    Animal Studies 
  6.  Art projects 
  7.  Self esteem activities 
  8.  Hyperstudio 
  9. Compass Learning Computerized curriculum 



     10. Study of Solar System 
     11. Ancestor Adventure 
     12. “Time for Kids” weekly magazine 
     13. Squizzles 
     14.  Strategic Thinking Activities 
     15.   Thinker Math 
     16. Performances at The Tassel 
     17. Reading Groups 
     18.   6 Trait Writing Skills 
     19.     Distance Learning (Henry Doorly Zoo) 
     20. Beach Day  
     21. Classroom Museum 
     22. Family Heritage Research 
     23. Native American Legend - presented as play for parents and grandparents 
     24.  Classroom Post Office 
     25. Bat Cave 
     26. Apple Unit Activities - Make an Apple Pie 
     27. Spring Tea and Presentation for First Grade Parents 
     28. Study of Rain Forest 
     29.    Partners in Education (City Building) 
     30. Letter of the Week - Show & Tells - Vocabulary Enrichment from Home 
     31. Care Home Visits 
     32. Hobbies  
    Wool Spinning 
    Bee Keeping 
    French Cooking 
     33. Brought Animals to Classroom 
     34. Topical Songs, Plays, Games 
     35. Story Starters  
 
 
 B. 5th Grade - 8th Grade 
   1.   Assemblies throughout the year 
   2.   Field Trips 
    Stuhr Museum 
    Water Jamboree 
    MONA - Kearney 
    8th Grade Conservation Day 
    State Capitol 
    Wetland Field Trip 
    Hastings Museum - Planetarium 
   3. Competitions:  
    National Geography Bee, Science Olympiad, Social Studies 
    Olympiad, Math Olympiad, Spelling Bee, Quiz Bowls,  
    Invention Convention, News Bowl, Duke Univ. Talent ID Program 
   4. Oral literature books and activities 



   5. Compass Learning computerized curriculum 
   6. NovaNet computerized curriculum 
       7. Logic Lab - Exploratory 
       8. Band 
            9. Enrichment Time 
      10. Challenge Reading 
      11. Channel One 
      12. Career Shadowing 
      13. Career Researching 
      14. 6 Trait Writing Skills 
      15. 8 Different Types of Writing (Modes) 
      16. Internet Based Problem Solving (NASA Website) 
      17. Web Quest 
      18. Quarter Launch 
      19. Multicultural Day 
     20. Artist in Residence 
      21. Jack & Jill come to Funk 
     22. Star Lab 
      23. Embryology 
      24. GPS 
     25. Hobby Reports/Hobby Day 
      26. Current Events - Weekly Game 
      27. “Time for Kids” - Weekly Magazine 
      28. Math Missions 
      29. Evening of the Arts 
      30. Build Bridges 
      31. Individual Reading Contracts 
      32. Discuss current events articles 
      33. Read and discuss topics in “Junior Scholastic” magazine 
  34.   Parents attend class - share career use of math. 
      35.   Geometric demonstration and models. 
      36. “Solve It” videos that show math in use in various occupations.                             

 37. Students create math game, write their own rules and play the game. 
  38. Enrichment Time - teachers interpersonal skills  
  39. Problem Solving in Science (simple chemistry equations) 
  40. Geology testing of materials 
   41. Fossil investigation determining ecosystem 
  42. Graphing unit - construct graph on material researched 
  43. Microscope investigations 
  44. Grow bacteria 
  45. Grow & observe mold and yeast 
  46. View algae specimens in pond water   
  47. Dissection of frogs, worms, fish, cows 
  48. Cell models 
  49. Solar System representation & models 
  50. Atom models 



  51. Building instruments 
  52. Animal stations in room 
  53. AIDS lab 
  54. Skeleton models 
  55. Night class - Planetarium 
  56. Hatch chicken eggs 
  57. Landscape Work 
  58. Ecology - predator/prey activities 
  59. Wetland projects 
  60. Read and perform plays 
  61. Write a video program and perform it 
  62. Create a newspaper concerning Greek mythology  
  63. Egypt projects 
  64. Greek city states 
     
 C. 9th Grade - 12th Grade 
   1. Differentiated Learning 
   2. Academic Decathlon 
   3.  Evening Of the Arts  
   4.  Seminars - Programs 
   5.  Artist in Residence 
   6. Nova Net computerized curriculum 
   7. Alternative School 
   8. Quiz Bowls 
   9. Speakers - various professions 
  10. Financial/Peace speakers 
  11. Field Trips - Cultural, Transition, areas of special interest 
  12. Junior Varsity Choir 
  13. Show Choir 
  14. Jazz Band 
  15. Drum line 
  16. Art I 
  17. Art II 
  18. Color Guard 
  19. Bridge Building 
  20. Playhouse Project 
  21. Science Labs 
  22. CAD 
  23. Supervised Ag Experience Projects 
  24. Web Page Development 
  25. PowerPoint Development 
  26. Child Development - Pre-School 
  27. Foreign language - PowerPoint, story writing, cultural lessons in Spanish 
  28. Cultural Comparisons - issues 
  29. Skits 
  30. Jr. Career Day 



  31. Sophomore Technical Writing 
  32. Report on Fractals 
  33. Poetry Notebook 
  34. Native American Poetry Pictograph 
  35. Introduction to Lifetime Sports 
  36. Picture essay & Family Tree Heritage 
  37. Independent Reading 
  38. Work-Study Program 
  39. Transition Through Technology 
  40. Art History 
  41. Etiquette 
 
TYPE II ENRICHMENT 
 
 A. GOAL: 
 Provide Type II Enrichment which consists of materials, methods, and 

instructional techniques that are purposefully designed to promote the 
development of higher-level thinking and feeling processes.  These processes 
include critical thinking, problem solving, inquiry training, divergent thinking, 
awareness development and creative or productive thinking. 

 
 B. OBJECTIVES: 
 
 1. To develop general skills in creative thinking and problem solving, critical 

thinking, and affective processes such as sensing, appreciating and 
valuing. 

 2. To develop a wide variety of specific learning how-to-learn skills such as 
note taking, interviewing, classifying and analyzing data, drawing 
conclusions, etc. 

 3. To develop skills in the appropriate use of advanced level reference 
materials such as readers guides, directories, abstracts, etc. 

 4. To develop written, oral and visual communication skills that are primarily 
directed toward maximizing the impact of students’ products upon 
appropriate audiences. 

 
 C. TARGET AUDIENCES: 
 
 1. All students (basic training). 
  a.  An entire school assembly 
  b.  A grade level class 
  c.  A small group of students 
 2. Talent Pool students (basic training plus advanced level experiences 

according to individual abilities and interests). 
 
  



D. KEY CONCEPTS: 
 
  1. A Taxonomy of Process and Thinking Skills Development. 
  2. Group Interaction. 
  3. A “Scope and Sequence” Approach to Process Development. 
  4. Methods and Materials Oriented. 
 
 
PROJECTED TYPE II ENRICHMENT ACTIVITIES MAY INCLUDE BUT NOT LIMITED 
TO: 
  
 A. Kindergarten -4th Grade 
 
  1. SRA Reading Lab 
 2. Art Projects - variety of media used, involve creative thinking & problem 

solving 
  3.  Pick a project units 
  4.  Math Blaster - computer program 
  5.  Kids Phonics I & II - computer program 
  6.  Math Maze - computer program 
  7.  Math Splash - computer program 
  8.  Thinking Things II - computer program 
  9.  Keyboarding Skills 
  10. Internet Activities 
  11. Ancestor Units 
  12. Accelerated Reader 
  13. Compass Learning computerized curriculum 
  14. Journaling/Creative Writing 
  15. Water & sand exploration 
  16. Math Manipulatives 
  17. Creative play 
  18. Literature - predicting extension activities. 
 19. Reading - Students guess the meaning of a word they are not familiar with 

based on the sentence.  It is then used in other sentences.  They are then 
given the meaning and discussion follows about possible synonyms, 
antonyms, rhyming words, etc.   

  20. Center extension 
  21. Hands on activities that promote logic 
 22. ESU #11 Director of Gifted Education does creative problem solving 

activities 
  23. Privilege spelling list 
  24. Privilege daily language 
  25. Discuss School News “Sticky Situation” each week 
  26. Sudoku puzzles at various levels 
  27. Figure puzzlers (unhook two metal figures) 
  28. Various word puzzlers. 



  29. Marble Mazes 
  30. Math Logic Puzzles 
  31. Rush Hour 
  32. Blokus 
  33. Writer’s Workshop fictional writing 
 34. Critical Thinking Skills (compare/contrast prediction & estimation (in all 

areas of curriculum. 
  35. Experiments 
  36. Groundwater experiments 
  37. Embryology 
  38. Field Trips -  Dentist 
  Hospital 
  Henry Doorly Zoo 
  Stuhr Museum 
  Farm Safety  
  39. Box Shop activities - portable learning centers 
  40. Character Education Booklets 
 41. Studies of animals, plants, land, air, water, earth’s resources, weather, 

seasons, magnets, tools, etc.   
 42.  Questions during transitions that require logic to answer.  Many deal 

w/brain teaser activities. 
 
 B. 5th - 8th Grade 
  1. Water Jamboree Workshop 
  2. Environmental Space Awareness Project 
  3. Channel One Program 
  4. Internet Activities 
  5. Problem Solving and Critical Thinking Activities 
  6. Compass Learning Computerized curriculum 
  7. Nova Net computerized curriculum 
  8. Journal Entries in main character’s eyes of Journey to America 
  9. Journal Entries in main character’s eyes of Island of the Blue Dolphin 
 10. Field Army Identities for Civil War (Journal Entries, Reenactments of 

Battles, North vs. South Activities) 
  11. Egyptian Unit (Dress & portray Egyptians, Sarcophagus Game, portray    
  12. Student led literature groups - students design questions and activities 
  13. PowerPoint Presentation on the regions of Nebraska 
  14. PowerPoint research projects 
 15. Book reports using the following ideas:   Collage, diorama and alternative 

ending. 
  16. Field Trips - Henry Doorly Zoo 
     Lincoln, Capitol 
     Lincoln, Laser Tag 
     Outdoor Education Trip  
  17. Explore spatial tangrams and more. 
  18. Students produce study books to present to younger classes in our school 



 19.  Students apply the concept of symmetry  in  Native American patterns of 
Art. 

  20. Gifted Coordinator from ESU #11 does creative problem solving. 
  21. Research papers are done by the classes in English & Social Studies 
  22.  “Great Molecule Race” -  students learn about chemical symbols.   
 23.  Oral literature is the basis for the Tom Sawyer  & The Hobbit units where 

students learn through comprehension, analytical thinking & discovery. 
 24. “Body System” Unit  - students will identify body systems and be 

knowledgeable of their functions and how they are interrelated.  Guest 
speaker is a local physician. 

 25. Investigate dinosaur environments using internet and computer software 
to research. 

 26. Competitions: News Bowl.   
 Thinking Cap Quiz Bowl (Local & National) 
 Quiz Bowls (Local & Regional) 
  27. Parallel the Inca Civilization to modern times. 
  28. Learn the properties of air in balloon making. 
  29.   Learn the properties of matter through experiments. 
  30. Analyze tornado forecasting history, create their own tornado alley map, 
  coding, analyzing data. 
 31. Experiment with unknowns to create a chemical reaction and record 

results, write hypothesis and conclusion. 
  32. Logic Lab 
  33. Outdoor Education Class 
  34. Pre-Algebra 
  35. Challenge Reading 
  36. Enrichment Time 
  37. Nocturnal Education 
  38. Egg Drop  
  39. Snake Demonstration & Speaker 
  40. Unit on Flight w/models & field trips 
  41. Advanced problem solving 
  42. Science Jeopardy Games 
  43. Star Lab Gazing Party 
  44. American Melting Pot Research Project 
  45. Experimentation 
  46. Native American Research Paper & Project 
  47. Creating a Canadian Career 
 
 C. 9th Grade - 12th Grade 
  1. Advanced Placement 
  2. Academic Quiz Bowl 
  3. Honor Society 
  4. Summers Honors Program 
  5. Compacting 
  6. Apprenticeships 



  7.   Mentorships 
  8. College Classes 
  9. Early Admission 
  10. NovaNet Computerized Curriculum 
  11. Alternative School 
  12. Diversified Occupations 
  13. Technical Writing 
  14. Job Shadows  
  15. Sociology volunteer project for community. 
  16. Music - Small Groups 
  17. Music - Solos & Practice 
  18. Music Theory & Composition 
  19. Advanced Drawing 
  20. Commercial Art 
  21. Design & Technology 
  22. Advanced Sculpture 
  23. Painting I 
  24. Painting II  
  25. Musical Drama 
  26. Drum Majors - Conducting Orientation to the Field of Education 
  27. F. E. A. Shadowing Experiences 
  28. Music Clinic - Preparation & Experience 
  29. Weekly Choral Journal 
  30. Graphing Calculator 
  31. Computer/CAD 
  32. CBL - Calculator Based Labs 
  33. Modeling Method 
  34. Women in Science 
  35. Global Positioning Systems 
  36. Character Development Instruction 
  37. Technology  
  38. Literary Analysis Paper 
  39. Algebra 2 - Math Process 
  40. AP English 12 
  41. Creative Writing Projects 
  42. Research Papers 
  43. Math Ball Bounce Activities 



 
TYPE III ENRICHMENT 
  
 A. GOAL: 
 
 Provide Type III Enrichment which consists of investigative activities and artistic 

productions in which the learner assumes the role of a first hand investigator of a 
real problem or topic by using appropriate methods of inquiry.  The success of a 
Type III activity depends on the interest and task commitment of the individual 
student. 

 
 B. OBJECTIVES: 
 
 1. To provide opportunities in which students can apply their interest, 

knowledge, creative ideas and task commitment to a self-selected 
problem or area of study.   

 2. To acquire advanced level understanding of the knowledge (content) and 
methodology  (process) that are used within particular disciplines, artistic 
areas of expression and interdisciplinary studies. 

 3. To develop authentic products that are primarily directed toward bringing 
about a desired impact upon a specified audience. 

 4. To develop self-directed learning skills in the areas of planning, 
organization, resource utilization, time management, decision making and 
self-evaluation. 

 5. To develop task commitment, self-confidence, feelings of creative 
accomplishment, and the ability to interact effectively with other students, 
teachers and persons with advanced levels of interest and expertise in a 
common area of involvement. 

 
 C. TARGET AUDIENCES: 
 
  Individuals and small groups of students who demonstrate sincere interests in 

particular  topics or problems and who show a willingness to pursue these topics at 
advanced levels of involvement. 

 
 D. KEY CONCEPTS: 
 
  1. Personalized Learning by Doing. 
 2. Real Purpose Applied to the Production of a Real Product for a Real 

Audience. 
 3. Student’s Role is Transformed From Lesson Learner to First Hand 

Inquirer. 
 4. A Synthesis and Application of Content, Process and Personal 

Involvement. 
 
 



PROJECTED TYPE III ENRICHMENT ACTIVITIES 
 
 A.  Kindergarten  - 12th Grade 
   
  1. Group and independent projects when appropriate 
  2. Dinosaur research 
  3. Produce a commercial during “Tales of a Fourth Grade Nothing” 
  4. Research a state and present to class 
  5. Journal life on the prairie during Little House on the Prairie 
  6. Develop a skit detailing the introduction of white settlers on the plains and 
   the tension with Native Americans 
  7. Invention Convention - using electricity 
  8. Mother’s Day Book 
  9. Grandparent biography 
 10. Write a cooperative story including characters, plot, development, details 

and conclusions. 
 11. “All About Me” posters - have to research and collect items and 

information about themselves & their families. 
  12. Family Tree Research 
  13. Yearbook publication 
  14. Entrepreneurship  
  15. K-9 Unit visit 
  16. Pumpkin Patch 
  17. School website 
  18. School Newsletter 
  19. P. E. - Scoot & Skate 
  20. Water Jamboree 
  21. Act out a scene from A Christmas Carol 
  22. Write a children’s book on the novel Sounder 
 23. Student’s researched a part of Nebraska and taught the class on this 

subject. 
 24. Students made up rules for a new society and decided how to govern 

themselves. 
  25. Rats - rate of gain on different diets 
  26. Plant seeds - in different environment and conditions. 
  27. Continuation of Island of the Blue Dolphins in novel form. 
  28. Poetry Unit w/illustrations 
  29. Created own mystery novels/stories 
  30. Research papers  
  31. Field trip to Henry Doorly Zoo with research and technology assignments. 
  32. Planet research & reports 
  33. Life cycle stages illustrated & written 
  34. Art Works 
  35. Learning Centers 
  36. Greek Geek Club (mythology) 
  37. Literature final projects 



 38.   Competitions: Classroom Olympics, Science Fair, Quiz Bowls, 
Thinking Cap Quiz Bowls, Invention Convention, 
Geography  Bee,  Spelling Bee, Science Fair 

  39.   Student led choreography 
  40. Set Design 
  41. Senior Art Portfolio Class 
  42. Art Independent Studies 
  43. Playhouse Project 
  44. White board Demonstration 
  45. Supervised Ag Experience Programs 
  46. Land Surveying 
  47. Job Shadowing 
  48. Mentoring - younger students in classroom 
  49. Pre-School - Child Development 
  50. Review Projects 
  51. Business Writing 
  52. Technical Writing 
  53. Pictograph 
  54. Creative Writing for Elementary  
  55. Present Lesson on Poet & Work 
  56. PowerPoint IEP's 
   
IV. Procedures for Identifying Learners With High Ability: 

 
 A. Holdrege Public Schools has developed a system to identify learners with 

high ability that: 
 

 1. Uses multiple assessment measures and appraisals so that 
students in different talent areas and at different ages can be 
identified. 

  2. Provides students with equal access to identification opportunities. 
 3. Identifies talents that are not readily apparent in students, as well 

as those that are obvious. 
 
 The identification process includes multiple criteria in an effort to be 

inclusive rather than exclusive.  The process is based on the elements 
listed above, a combination of standardized instruments and non-
standardized means and criteria, and a local needs assessment. 

 
   See School Policy - Attachment F 
 
  



B. The Talent Pool 
 

 Approximately 15% of the school population will be targeted for entrance into the 
talent pool.  Approximately 1/2 of the 15% will be traditionally identified through 
the test score approach - no questions asked.  The other 1/2 of the 15% will be 
identified through non-standardized measures including Teacher Nominations, 
Alternative Pathways, and Special Nominations. 

 
 Any student receiving at or above a 96th percentile composite (or Total Test 

Score Battery) score on Achievement tests.  Automatic Criteria (It is estimated 
that this will identify approximately 8% of school population.) 

 
• Teacher Nomination 
• Alternate Pathways 
• Non-Test 
• Special Nominations 
• Not Automatic Criteria 
• (It is estimated that this will identify approximately 7% of the school 

Population) 
  
C. Test score Criteria - Automatic 
 

 1. The Gifted Coordinator and/or Schoolwide Enrichment Team will analyze 
Achievement Test Scores within the first (30) days of each year to make a list 
of students who automatically qualify to be placed in the talent pool. 

 
 Students who automatically qualify include the following students: 
 Those students scoring at or above a 96th percentile composite score on 

Achievement tests. 
 

 2. Students will automatically be included in the talent pool if there are any 
individual psychological test (IQ) results available and a student obtains the 
necessary criteria for inclusion in the program (upper 2%) as determined by 
the particular test, usually 130 and above. Tests include WISC-R, Standard 
Binet, Kaufman Brief Intelligence Test (K-BIT), Slosson-R, etc. 

 
D. Non Test Criteria - Not Automatic 

 
 1. Teacher Nominations 
 

 a. The Gifted Coordinator and/or Schoolwide Enrichment Team will 
make a list of the students who automatically qualify for the 
program as determined by the above criteria. The initial list of K-12 
students, and the areas of high capability of each of those students 
will be sent to classroom teachers by the Gifted Coordinator within 



the first thirty (30) days of each year.  No other action needs to be 
taken on the students listed. 

 
 b. Teachers will be sent the list of students automatically qualifying for 

the talent pool along with a teacher nomination form which includes 
characteristics of learners with high ability.  Teachers will be given 
the following instructions: 

 
“If you have students in your room this year, or know of 
students you had last year who are not currently in the 
talent pool who consistently display several of these 
characteristics, please list their names below.” 

 
Examples could be students who have unusual motivation, 
dedication, grades, etc.  Teachers can  nominate students 
by completing the teacher nomination form and sending it to 
the Gifted Coordinator.  (See Attachment A) 
 

 c. When these nomination forms are received, the Gifted Coordinator 
and/or Schoolwide Enrichment Team will review the nomination 
forms and schedule additional testing. The student will be given  a 
Slosson-R Intelligence Test, and/or Kaufman Brief Intelligence Test 
(K-BIT), and/or Torrence Creativity Test to determine entry into the 
talent pool.  If students score a 130 or above on the Slosson-R or 
K-BIT, or a 135 or above on the Torrence Creativity Test, they will 
automatically be included in the talent pool.   

 
 d.   If the student does not qualify based on additional testing, the 

Gifted Coordinator will share the test results with the nominating 
teacher, and will give the nominating teacher the option, based on 
their professional expertise, of completing the Renzulli/Hartman 
Scale for Rating Behavioral Characteristics of Superior Students 
which indicate high ability in learning, motivation, creativity, 
leadership, art, music, drama, communication and planning.  The 
scales should be considered separately and only those scales 
which are relevant and yield the most appropriate information in the 
process of selecting participants should be used.  The appropriate 
scales may be completed by the nominating teacher and given to 
the Gifted Coordinator, who will send it to the Director of Gifted 
Education at ESU #11 for scoring.  (See Attachment B).  Based on 
the scores from the rating scale, it will then be determined if the 
student will be placed in the Talent Pool or given additional testing. 

  
  



 2. Alternate Pathways 
 
  a. Parent Nominations (See Attachment C) 
  b. Self Nominations (See Attachment D) 
  c. Peer Nominations (See Attachment E) 
 The names of students nominated through alternative pathways will go to 

the Gifted Coordinator and/or Schoolwide Enrichment Team to review as a 
case study to decide whether the student will be placed in the talent pool, 
or given additional testing. 

 
 3. Special Nominations -In the spring of each year teachers will be 

encouraged  to review the list of students that have entered the talent pool 
through automatic test score criteria, teacher nominations, and alternative 
pathways.  The teachers will be encouraged to nominate any student who 
they feel should be considered. 

 
 The idea behind this is to not overlook students who may be 

disadvantaged, have family problems, or behavior problems, which may 
have prevented true talents to come out.  The names go to the Gifted 
Coordinator and/or Schoolwide Enrichment Team to review as a case 
study to determine if the student will be placed in the talent pool, or given 
additional testing. 

 
  E. Selection: 

 
 1. Students, once qualified for placement in the program for learners with 

high ability, do not need to requalify year after year.  After the initial year, 
the identification process needs only to deal with additional students who 
may qualify for placement in the program for learners with high ability. 

 
 2. The identification process shall be continuous through the school year. 

 
 3. The School District shall annually provide the Nebraska Department of 

Education with a copy of their criteria for identifying learners with high 
ability, the number of students identified according to the criteria, and the 
number of students participating in an approved accelerated or 
differentiated curriculum program.  The school district shall also have a list 
of the students identified and how the students compare to the criteria 
available for inspection by the Nebraska Department of Education 
personnel. 

 
 4.  Within the first thirty (30) days of each school year, starting in 1997-98, the 

school district administration shall notify parents, guardians, or other 
persons who have legal or actual charge or control of children identified as 
high ability learners that their child has been so identified and make 
available to such persons information about how their child has been 



identified.  Information may be provided about possible educational 
strategies to meet their special needs, and a list of outside resources and 
programs available to parents and students directly. 

 
F.  Appeal Process: 
 
 If parents, guardians, or other persons exercising legal or actual charge or 

control over the child disagrees with any decision of the school regarding 
the identification or non-identification of their child as a high ability learner, 
the following steps should be taken: 

 
 1. Every attempt should be made to resolve these differences with the 

local building coordinator of high ability education and/or building principal 
as soon as they arise. 

 
 2. If differences regarding identification cannot be resolved, a petition 

may be filed with the local Board of Education. 
 
 3. The petition as written by the parent must contain the following 

information:  
• The name, address and telephone number of the person filing 

the petition. 
• The name, birthdate, and current educational placement of the 

child. 
• A short description of the dispute. 
• A statement that reasonable efforts have been made to settle 

the dispute and a statement that settlement does not seem 
likely. 

• A statement of what outcome the petitioner is requesting. 
• The signature of the person filing the petition. 

 
 4. The administration will also provide a statement that reasonable efforts 
 have been made to settle the dispute and a statement that settlement 

does not seem likely. 
  
 5. The local Board of Education will schedule a due process hearing to  
  consider the matter.  
 
 6. The local Board’s decision will be final. 
 
V. Description of the Continuum of Program Services, Options, and 

Strategies: 
 
 The school district shall serve identified high ability learners by using the 
following instructional curriculum patterns which encompasses enrichment and 
acceleration options that take place: (1) within regular classrooms or clusters of classes 



from one or more grade levels;  (2) during special grouping arrangements within 
classrooms, across grade levels, or in after-school and out-of-school programs;  (3) 
through arrangements made for individual students at colleges, summer programs, 
internship opportunities, or special counseling services. 
 
 A. Differentiated Curriculum:  The “regular” curriculum must be described at 
the district level as required before differentiated curriculum can be devised.  
Differentiated curriculum shall mean an adjustment of the regular program as 
appropriate for the individual learner in terms of content, process, and/or product. 
 
 B. Curriculum Acceleration:  The student enters into or moves through the 
regular curriculum at an accelerated pace by any combination of the following:  grade 
level skipping; content level acceleration; cluster grouping by content; early entrance to 
school; compacting the curriculum; early graduation; dual enrollment through college, 
university, or community college course work; or course waivers. 
 
 C. Curriculum Enrichment: The provision of in-depth and/or multidisciplinary 
exploration of content or courses and/or experiences beyond those provided in the 
regular curriculum. 
 
 D. Compacted Curriculum:  A process for assessing the student’s mastery of 
content, eliminating that which has been mastered prior to normal presentation or 
teaching clusters of needed skills in a reduced time frame, and substituting other 
studies of interest to the student. 
 
 E. Student Grouping:  The use of various organizational formats that meet 
the learning style and specific curricular needs of high-ability learners. 
 
 F. Mentoring/Shadowing:  The linking of a student with a person with a 
specific knowledge base in a short-term or in-depth, sharing relationship resulting in a 
series of learning experiences.  This experience may occur within a school setting or 
“on-site.” 
 
 G. Affective Curriculum provides personal/social awareness and adjustment, 
academic planning and performance, and vocational and career awareness, 
investigation and planning. 
 
  
 H. Specialized Counseling provides individual or small group guidance 
services to learners with high ability which will help them to make long-range decisions 
about school and career choices. 
 
 I. Special Enrichment Programs:  Options include: Future Problem Solving, 
Odyssey of the Mind, ESU #11 Invention Convention, Academic Decathlon, Math 
Olympiad, Science Fair, ESU #11 and Conference Academic Quiz Bowls, Young 
Writers, etc. 



 
 J. Special Summer Programs:  Opportunities which provide in-depth study of 
student selected major topics, as well as the flexibility to explore new areas of interest, 
interaction with master teachers, peers, and volunteer experts in particular fields of 
interest to the student are especially emphasized.  
 
  
VI. Evaluation and Future Planning: 
 
 The school district recognizes that student and program assessments are 
necessary elements of any effective and evolving program.  The services provided by 
the Schoolwide Enrichment Program will be reviewed based on input from parents, 
educators, students, and community members in the areas of:  
 
 A. Program design 
 B. Student needs 
 C. Learning environment 
 D. Curriculum 
 E. Student identification 
 F. Personnel qualifications 
 G. Resources 
 H. Communication 
 I. Staff Development 
 J. Cost effectiveness 
 
 The process of evaluation will enable the school district to assess whether or not 
objectives of the program are being met and whether or not administrators, classroom 
teachers, parents and students believe that the services being provided are meeting 
their collective and individual needs. 
 
 Because the Schoolwide Enrichment Model is a highly flexible management 
system that can be easily modified to fit the unique needs of the individual school 
setting, it precludes the use of many standard evaluation devices and techniques.  
Students’ behavioral objectives cannot be written in advance when an enrichment 
program is based on individual interests, strengths, learning styles, and regular 
curriculum adaptations for each student within the program. 
 
 A specific behavioral objective in a special program assumes that the program 
will be the same for all students and have the same effects on all students.  One of the 
major goals of the program is the encouragement of self-directed learning and the ability 
of students to be able to manage independent or small group studies on their own.  This 
is not only difficult to measure but is not generally achieved in a semester or even a 
year. 
 
 The evaluation devices were chosen with an expectation of gradual growth in 
students’ abilities to become real-life problem solvers.  The school has chosen to 



assess the acquisition of skills which will increase the likelihood of a more 
creative/productive future life and the events that occur during the involvement in the 
enrichment program that may predict later accomplishments. 
 
 The evaluation instruments used were constructed by the authors of the 
Schoolwide Enrichment Model to provide both formative and summative evaluation 
information. 
 
 In formative evaluation, the instruments described in this section will provide 
continuous (in-process) feedback.  Since formative evaluation is intended to discover 
problems, deficiencies and successful program practices at intermediate stages in the 
operation of a program, it should provide feedback that will lead to modifications in the 
operation of a program throughout the school year, this helps prevent an entire year 
from going by before staff initiates changes that are needed. 
 
 Summative evaluation differs from formative evaluation mainly in the role that it 
fulfills.  Whereas formative evaluation is directed toward program revision and 
improvement through continuous feedback, summative evaluation is more concerned 
with overall program effectiveness. 
 
 Quality indicators for evaluation include: 
 A. Total Talent Portfolio: is a student file that uses both traditional and 
performance- based assessment to compile information about three dimensions of the 
learner: abilities, interests, and learning styles.  This information which focuses on 
strengths rather than deficits, is compiled and is used to make decisions about talent 
development opportunities in regular classes and in the continuum of special services. 
 
 B. Parent Questionnaire: is used for the purpose of obtaining information 
regarding communication with parents, parental perception of student enthusiasm, 
effect of work in the special program on work in the regular classroom, the level of 
difficulty of the work in the talent pool, and attitudes toward the schoolwide enrichment 
approach. 
 
 C. Student Questionnaire:  gathers information regarding types of 
experiences in the special program, skills that were learned in the program, student 
enthusiasm about the program, level of satisfaction on work completed in the programs, 
and attitudes towards the Schoolwide Enrichment Approach. 
 
 D. Classroom Teacher Questionnaire:  gathers information regarding 
familiarity with the program model and procedures, teacher perceptions of student 
enjoyment, teacher perceptions of student enthusiasm and attitudinal change, and the 
effect of work in the enrichment program on work in the regular classroom. 
 
 E. Principal’s Incident Report:  Important information can be obtained by 
keeping a record of incidents related to the program, including any problem, question, 



compliment, or episode related to the implementation of the model.  Contacts with the 
principal are usually made by parents, teachers, and students in the program. 
 
 F. Student Product Assessment Form:  is designed to provide raters with a 
valid and reliable basis for assessing the quality of products completed in the 
Schoolwide Enrichment Program. 
 
VII. Staff Development and Support: 
 
 A. All teachers and administrators in the School District will be provided 
awareness of the district-wide plan for learners with high ability, and have an 
understanding of the characteristics of such students. Teachers who provide instruction 
and services that are part of the program for high ability students will be provided 
training which will enable them to design and implement classroom experiences which 
utilize differentiation of curriculum and instruction, and to assess the work and progress 
of learners with high ability.  This Knowledge base will be attained by one or both of the 
following: 
 
 1. At least one college-level course in Gifted Education or by 

involvement in at least ten clock hours of information concerning 
learners with high ability within a college course. 

 
 2. By providing inservice training to administrative and teaching staff 

members. 
  
 B. A professional development model will be utilized in conjunction with 
Educational Service Unit #11 to provide staff development to administrative and 
teaching staff members on topics related to the field of high ability learner education. 
 
VIII. Management Plan and Proposed Budget 
 
 A. ESU #11 Director of Gifted Education (Master of Arts Degree in Gifted 

Education): 
 
  The School will use the ESU #11 Director of Gifted Education as a 
consultant for implementing and monitoring the Schoolwide Enrichment Program.  
(Approximate time needed to complete tasks are designated jointly by local school 
personnel and ESU #11 Director of Gifted Education depending on nature and 
importance of tasks.) 
 
   1. Meeting with school personnel. 
 
  2.   Information about the new state law which  provides for 

differentiated or accelerated curriculum programs for learners with 
high ability. 

 



  3. Designing a program for the education of learners with high ability 
which meets the guidelines of the new state law, Rule 3. 

  a. District philosophy on educational service to learners with 
high ability. 

    b. District’s operational definition of high ability learner. 
    c. Goals and objectives of the local program. 
    d. Procedures for identification. 
  e. Description of the continuum of program services, options, 

and strategies. 
    f. Overall program evaluation process. 
    g. Staff development training and support 
    h. Program management outline. 
  4. Inservice on various aspects of programs for learners with 

high ability. 
 
 5. Training local staff. 
 
 6. Identification of learners with high ability (mandatory under new 

state law) 
 
    a. Gathering achievement test data. 
    b. Screen student for intellectual ability (1/2 hour each). 
    c. Administering the Torrance Creativity Test (45 minutes). 
    d. Scoring creativity tests (1/2 hour each). 
    e. Scoring teacher nomination rating scales. 

 
  7. Working with students or classes:  Independent Study Projects, 

Creative Thinking Activities, Odyssey of the Mind Activities, 
Brainstorming, Quiz Bowl, demonstrations, etc. 

 
   8. Locating educational resources and/or mentors. 
 
   9.  Parent conferences. 
 
  10. Implementing support programs for learners with high ability (such 

as Future Problem Solving, Odyssey of the Mind, Math Olympiads, 
Omnibus, Academic Quiz Bowls, Invention Conventions, Science 
Fairs, etc.). 

 
   11. Developing parent organization. 
    
   12. Other duties relevant to the education of learners with high ability. 
 
 B. School District Coordinator for high ability learner education will work in 

partnership with the ESU #11 Director of Gifted Education to implement 
the Schoolwide Enrichment Model. 



 
1. Teaches Talent Pool students as the core of the program’s 

differentiated semi-separated approach. 
 
2. Implements the regulations and directives of the State Department 

of Education pertaining to programs for high ability learners. 
 
3. Supervises Identification of Talent Pool students for program 

placement according to multiple criteria. 
 
4. Coordinates the pupil assessment and evaluation procedures used 

in the program and develops procedures for monitoring pupil 
progress. 

 
5. Coordinates the activities of the resource staff and supervises the 

continued development of the program and its curriculum. 
 
6. Develops and implements inservice training for classroom teachers. 
 
7. Organizes and coordinates a teacher-support service aimed at 

providing whatever developmental and program assistance is 
needed in the following areas:  Individual teacher assistance, 
identification of community resources, and the development and 
maintenance of a professional library and collection of curricular 
materials. 

 
8. Aids in coordination of the program among the buildings and across 

grade  levels. 
 
9. Serves as a resource person for parents and the community as it 

relates to programming for advanced level students. 
 
10. Develops and distributes curricular materials which are differential 

in nature and can be utilized as part of the schoolwide enrichment 
program. 

  
 C. Schoolwide Enrichment Team: 
 A working group consisting of the principal, the coordinator of high ability 

education, three or four classroom teachers, and sometimes a parent 
and/or a student, who have specific responsibilities for organizing the 
overall enrichment effort for the entire school.  Responsibilities include: 

  
1. Serves as a planning agent and clearinghouse for visiting speakers; 

field trips; artistic performances; and other grade level, schoolwide 
and interest group activities that are designed to expand the scope 
of the overall school experience. 



 
2. Reviews a wide array of enrichment materials and determines 

where within the regular curriculum these materials might be most 
effectively integrated. 

 
3. Recruits faculty members and community resource persons who 

might present enrichment sessions or serve as mentors to 
individuals or small  groups who are involved in advanced level 
research investigations or  creative productions. 

 
4. Reviews television guides, summer programs, science fairs, literary 

competitions, publishers who accept children’s work, and 
opportunities for participation in hobbies, theater and local historical 
societies. 

 
5. Assists with the identification process as described in the 

Identification Procedures section of the Program/Curriculum Guide. 
 

 D. Plan for communicating the district plan to parents and community. 
 

1. The Superintendent or Principal will include an article in the school 
newsletter to patrons describing the Schoolwide Enrichment Model. 

 
2. The Coordinator of high ability education will send written 

communication to parents of learners with high ability describing 
the continuum of programming services, options, and strategies of 
the Schoolwide Enrichment Model. 

 
IX. Includes Identified Students from Class I Districts 
 
 The school district will include identified students from affiliated Class I School 

Districts in the continuum of programming services, options, and strategies which 
are part of the Schoolwide Enrichment Program. 
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